DRIVING OUR BOLD
MISSION FORWARD
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OUR MISSION

BRIDGE Housing strengthens communities and
improves the lives of our residents, beginning

— but not ending — with affordable housing.

(clockwise above) Residents enjoy the rooftop patio at 735 Davis in San Francisco. «
A mother and child at Wellspring in Long Beach. « Casa Suefnos, a new 181- unit
affordable housing community in the Fruitvale neighborhood of Oakland. - Lifelong
Jordan Downs resident Sheila Walton, who was hired to work on the redevelopment
of the community through the project’s local hire program.

COVER PHOTO: Residents on the roof terrace of Wellspring, a new BRIDGE affordable
housing community in Long Beach.



WELCOME

Dear Friends,

Safe, stable affordable housing is the
building block of healthy communities
and brighter futures for millions of
people, and the need has never been
greater. Over the past year, our team
at BRIDGE Housing continued to drive
our bold mission forward, bringing
hope to residents in communities from
San Diego to Seattle.

| am delighted to present this annual
report, which showcases our growth,
achievements, and the diverse ways
BRIDGE and our dedicated partners are
making an impact. Since the beginning
of last year we have celebrated our 40th anniversary, opened six affordable housing communities and
began construction on several more, sourced many more deals to fill our development and acquisition
pipeline, and formed new partnerships to expand the breadth and scope of resident services.

We also received the largest philanthropic gift in our organization’s history from philanthropist
MacKenzie Scott. We are extraordinarily grateful for her generosity and humbled by her vote of
confidence in BRIDGE’s leadership efforts to deliver innovative affordable housing on the West Coast.

BRIDGE enters our fifth decade invigorated and better positioned than ever to ambitiously address
the deepening housing affordability crisis. In the past year, we strengthened our executive team and
launched a multi-year strategic plan that has aggressive but achievable goals, including adding 5,100
units by 2027 to grow our portfolio by 40%.

While our efforts to build and acquire housing continue to expand, we never lose sight of the fact
that we owe our success to our staff and board members, our financial and nonprofit partners, and
our many donors who share our commitment to the well-being of the 30,000+ residents who live in
BRIDGE Housing communities.

With you as our partners, we are opening doors and uplifting lives every day of the week.
Sincerely,

frinfr A

Ken Lombard
President & CEO
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THE

YEAR IN REVIEW

At BRIDGE Housing, the past year was marked by accelerated development,

a strengthening of our leadership, and mobilization of new financial resources

to drive growth and fulfill our critical mission.

Located in the Aloha community in Washington County, Oregon, Cedar Rising provides 82 permanent affordable apartments for families.

Our Growing Portfolio

BRIDGE’s development pipeline has
grown to 43 projects comprising
more than 9,500 units. Since the

start of last year, we opened six
communities in California and
Oregon, providing more than 600
new homes for low- and moderate-
income families, seniors, and those
who have experienced homelessness.
We celebrated groundbreakings on
two Seattle projects, which will add
more than 300 affordable apartments,
and reached important construction
milestones on two significant
developments that will help rejuvenate
chronically underserved communities
in South Los Angeles.
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Project Finance

Over the past year, BRIDGE
secured public and private

capital sources to expand our
development and acquisition
activities. This included the award
of $119.6 million in grants from the
California Department of Housing
and Community Development and
California Strategic Growth Council
to support projects in Sacramento,
San Francisco, and Los Angeles.
Highlighting BRIDGE'’s innovative
partnerships, we deployed funds
from a $250 million set-aside
provided by Morgan Stanley and
the National Equity Fund to acquire
a 195-unit market-rate housing

community south of San Francisco,
where we will convert half of the
apartments into affordable housing.
Just before this annual report

went to print, we learned that S&P
Global Ratings reaffirmed its

AA- credit rating for BRIDGE.

Corporate Initiatives

Among several initiatives that will
position BRIDGE for faster growth
and greater impact, we finalized a
2024-2027 strategic plan that calls
for adding — through construction
and acquisition — 5,100 affordable
units within four years, a 40%
increase from BRIDGE’s current



portfolio. Other objectives include
strengthening resident services with
an increased focus on economic
opportunity, raising equity
financing through new sources,
improving operating efficiency, and
advancing diversity, equity, and
inclusion for BRIDGE'’s residents,
partners, staff, and board.

To help propel our strategic plan
forward, BRIDGE recruited four
senior executives who bring talent
and experience in finance, property
management, development and
acquisition, and public policy:
Elizabeth Van Benschoten from
Union Bank, Melissa Hayes
Martin from Sequoia Equities,
Sean Clark from Avalon Bay
Communities, and Eric R. Brown
from the Housing Authority of

the City of Los Angeles. Two
valued leadership team members
announced their retirement: Jim
Mather, Executive Vice President
and Chief Investment Officer, and
Board member Ed McNamara, a
retired housing developer/owner
and passionate affordable housing
advocate.

BRIDGE launched a dynamic
redesigned corporate website

in May as part of our goal to
strengthen our communications
strategies to raise awareness of our
mission, capabilities, and impact.
Similarly, relocating BRIDGE’s
headquarters in San Francisco’s
financial district in June and adding
executives in Los Angeles raised
our profile in key markets.

Industry and Donor
Recognition

We are honored to have been the
highest-ranked nonprofit affordable
housing owner on the West Coast
in Affordable Housing Finance
magazine’s annual AHF 50 list.

The 2023 Urban Land Institute’s Fall
Meeting took place in Los Angeles,
and featured tours of our Evermont

Wellspring in Long Beach offers 88 affordable units for families and formerly homeless seniors

as well as a community health and wellness center.
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BRIDGE President and CEO Ken Lombard joins local officials and community members at the
groundbreaking of St. Luke’s in Seattle, which will provide 84 affordable units.

and Jordan Downs projects — a
tribute to BRIDGE's leading-edge
solutions centered on the specific
needs of residents and their
surrounding neighborhoods.

We are indebted to our dedicated
team and partners who make

our work possible. That includes
donors, whose funding underpins
our resident programs. Last year,
BRIDGE received unprecedented
support, including the record-
setting grant from philanthropist
MacKenzie Scott’s Yield Giving, $1
million from the Orkney Trust, and
more than $1.2 million raised at our
40th anniversary luncheon.

OVER

40

YEARS

OF LEADERSHIP,
INNOVATION
AND IMPACT
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CREATING IMPACT

| Our true measure of success is the difference we make in people’s lives.

Resident Services

We follow our residents’ lead to
identify programs and services

that will have the greatest impact
on their personal well-being and

quality of life. With many nonprofit

partners, we work to deliver a
spectrum of on-site programs,

ranging from healthy food offerings

to financial literacy programs to
initiatives designed to enhance

economic opportunity and wellness.

In 2023, we delivered 69,000
program hours at 109 BRIDGE

communities, a 9% and 6% increase

respectively from 2022. Below are
examples of some of the more
popular initiatives:

Financial Literacy and
Credit Enhancement

Esusu, a BIPOC-owned financial
technology company, brings our
residents a wide array of programs
designed to help them establish
and improve their credit rating by
reporting on-time rent payments
to the three credit bureaus. More
than 10,000 families in 100+
BRIDGE communities throughout
California have participated in this
free program. This is one program
that helps residents gain economic
stability, which is key to breaking
the cycle of poverty.

THE PROGRAMS WE
OFFER ARE AS DIVERSE
AS OUR RESIDENTS
— AND TAILORED TO
THEIR PRIORITIES.
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Young Jordan Downs residents learn skilled trades through the two-week Building Bridges Program,
a partnership with Harbor Freight Tools for Schools

Building Bridges Program

BRIDGE established a partnership
with Harbor Freight Tools for
Schools to provide 18 student
residents at Jordan Downs in Los
Angeles an opportunity to earn
money while participating

in skilled trades modules in

carpentry, electrical, plumbing,
and welding projects. This new
two-week training program
exposes young residents to
pathways to well-paying careers
and supports the development of
the local workforce, including jobs
redeveloping Jordan Downs.



Scholarship Programs

Recognizing that education has

the power to transform lives, lift
people out of poverty, and close
entrenched equity gaps, BRIDGE
has awarded more than $3.5
million to residents through three
scholarship programs for post-
secondary studies. In 2023, we
provided 65 students with $502,639
in scholarships. We are excited

to celebrate our incredible 2024
scholars at our luncheon in the Fall.

Community Development

BRIDGE takes a community-

first approach to planning and
designing our housing projects.
We look not only at the BRIDGE
community, but also at how we can
support the needs and priorities of
the surrounding neighborhood.

Evermont, a transformational
development in South Los Angeles
that is slated to open in 2024,
reflects this approach. Evermont

will bring affordable housing,

retail space and food options to

an area that is classified as a food
desert. A transit plaza and Metro
training facility will revitalize the
neighborhood by generating jobs
and offering much-needed access to
transportation and essential services.
In addition, the SEED Los Angeles
school, a college-preparatory public
boarding school, has established its
home next door as a new educational
option for young BRIDGE residents
and community members.

30,000

RESIDENTS

CALL BRIDGE HOUSING
COMMUNITIES HOME
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(top) Evermont is a mixed-use, transit oriented affordable housing community in South Los Angeles set to open in Fall 2024.
(bottom) Young residents take advantage of the courtyard and play structure of Paseo at COMM?22 in San Diego.
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DEVELOPMENTS
AND ACQUISITIONS

From breaking ground and achieving construction milestones to welcoming

residents into newly built or acquired communities, BRIDGE Housing

continued to grow our presence along the entire West Coast.

BILLION

IN TOTAL CURRENT
CONSTRUCTION

6 BRIDGE HOUSING

Jordan Downs

Jordan Downs

The groundbreaking for Phase 3B began the latest stage of our work, with
the Housing Authority of the City of Los Angeles and other partners, to
transform this historic public housing project in South L.A. into a model
mixed-income urban village.

Gatewood Village

BRIDGE acquired Gatewood Village, a 195-unit market-rate community in
Daly City, south of San Francisco. We are preserving at least half the units
in perpetuity for residents earning up to 80% of the Area Median Income
(AMI), thus adding workforce housing in an extremely high-cost region, and
beginning a $23 million investment to upgrade the community.
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St. Luke’s

BRIDGE began work on this 84-unit
affordable housing development on
the grounds of St. Luke’s Episcopal
Church in Seattle’s Ballard
neighborhood. The building’s
planned amenities and accessibility
to grocery stores, retail, and public
transportation attest to the power
of partnerships and creativity to
meet the city’s housing needs.

Northgate

In partnership with Community
Roots Housing and King County
Metro, BRIDGE broke ground

on an affordable transit-oriented
development in Seattle’s Northgate
neighborhood. It will feature

235 apartments for households
earning up to 60% of AMI, a nearly
10,000-square-foot daycare center,
and is designed to meet Evergreen
Sustainable Design Standards.
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THE BRIDGE HOUSING
PO RT FOLIO Breﬁﬁ*\"“f‘"‘g

BRIDGE Housing is the largest nonprofit affordable housing developer
based on the West Coast. We have nearly 14,000 affordable units in 3 states,
22 counties and 55 cities that are home to more than 30,000 residents.
More than 5,000 additional units are in the development pipeline.

SEATTLE METRO
@ CURRENT PORTFOLIO 2 PROPERTIES | 332 UNITS
UNDER DEVELOPMENT 3 PROPERTIES | 554 UNITS

PORTLAND METRO
CURRENT PORTFOLIO 10 PROPERTIES
UNDER DEVELOPMENT 2 PROPERTIES

NORTHERN CALIFORNIA
CURRENT PORTFOLIO 91 PROPERTIES | 8,796 UNITS
UNDER DEVELOPMENT 20 PROPERTIES | 5,779 UNITS

1,246 UNITS
276 UNITS

SOUTHERN CALIFORNIA
CURRENT PORTFOLIO 28 PROPERTIES
UNDER DEVELOPMENT 18 PROPERTIES

3,465 UNITS
2,881 UNITS

3.5B 131 13,893 30,142

DEVELOPMENT CURRENT CURRENT TOTAL
COST PROPERTIES UNITS RESIDENTS

3.56B 43 9,490

UNDER PROPERTIES UNDER UNITS UNDER
DEVELOPMENT DEVELOPMENT DEVELOPMENT
COST

AS OF JULY 2024



OPENINGS

BRIDGE team members join with partners from The Unity Council, the City of Oakland, and community members at the grand opening of Casa Suefios in Oakland.

Wellspring

BRIDGE celebrated the opening of
this 88-unit community for families
earning 30-60% of AMI. Wellspring
has designated 20 apartments as
permanent supportive housing

for formerly homeless seniors,

and the building includes an
18,000-square-foot community
health and wellness center run by
TCC Family Health.

Westview Village

BRIDGE opened Phase Il of

this redevelopment project in
Ventura, featuring 50 apartments,
a community center with a
commercial kitchen, early
childhood development classrooms
and a park. Created in partnership
with the Housing Authority of the
City of San Buenaventura, this
modern community replaced

10 public housing units.

Casa Suenos

BRIDGE opened this 181-unit
building in Oakland’s Fruitvale
Village to serve families earning
20-80% of AMI and previously
homeless residents. Part of an
award-winning transit-oriented
development led by The Unity
Council, Casa Suenos also includes
affordable commercial space that
will house Communities United for
Restorative Youth Justice, a local
nonprofit focused on ending youth
criminalization and incarceration.

Cedar Rising

The opening of this BRIDGE
community outside of Beaverton,
Oregon, added 82 affordable
apartments primarily for families,
with several units specially
equipped to accommodate
residents with mobility, hearing,
and visual impairments. Cedar
Rising offers ready access to
public transportation and resident
services for youth and families that
are provided by a leading Latino-
led nonprofit.

130 PROPERTIES

IN OUR GROWING PORTFOLIO
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DONORS

$500,000 and above
ORKNEY TRUST
YIELD GIVING

$100,000 - $499,999

JAMIE CATE AND
JENNIFER DOUDNA

NATIONAL EQUITY FUND

NIBBI BROTHERS GENERAL
CONTRACTORS

PORTRAIT CONSTRUCTION,
INC.

THE HEARST FOUNDATIONS
U.S. BANK FOUNDATION

WELLS FARGO FOUNDATION

$50,000 - $99,999

BANK OF AMERICA
CHARITABLE FOUNDATION

BARBARA AND GERSON
BAKAR FOUNDATION

BH PROPERTIES
CBRE GROUP, INC.
FIRST CITIZENS BANK

HARBOR FREIGHT TOOLS
FOR SCHOOLS

JOSEPH DROWN
FOUNDATION

JPMORGAN CHASE
BANK, N.A.

RON AND MARY NAHAS

RALPH M. PARSONS
FOUNDATION

SAARMAN CONSTRUCTION,
LTD.

SUMMERHILL HOUSING
GROUP

THE MARCUS & MILLICHAP
COMPANY FOUNDATION

$25,000 - $49,999

ARTHUR J. GALLAGHER & CO.

AVALONBAY COMMUNITIES,
INC.

ROBERT AND SHARON
FREED

DONNA M. GARAVENTA

KRIPAMAY| FOUNDATION
IN HONOR OF VIMLA
AND SUMER AGGARWAL

JOHN AND MICHELE
MCNELLIS

WALSH CONSTRUCTION CO.

$10,000 - $24,999
DOUG AND NANCY ABBEY
COHNREZNICK, LLP
MARGARET COLWELL
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DEACON CONSTRUCTION

ENTERPRISE COMMUNITY
PARTNERS

GOLDFARB & LIPMAN
J.H.FITZMAURICE, INC.

LEDDY MAYTUM STACY
ARCHITECTS

LMC CONSTRUCTION

MARIN COMMUNITY
FOUNDATION

MARKETSTAFF, INC.

MCNAMARA VARGO
FUND OF THE OREGON
COMMUNITY FOUNDATION

KENNETH AND VERA
MEISLIN

BETH MULLEN

KENNETH AND DEBBY
NOVACK

PARTNER ENGINEERING
& SCIENCE

R.D. OLSON
CONSTRUCTION

SCHNITZER NOVACK
FOUNDATION

SHEPPARD MULLIN
RICHTER & HAMPTON

SUNRUN
SWINERTON BUILDERS

THE O’BRIEN FAMILY
FOUNDATION

THE PG&E CORPORATION
FOUNDATION

TWM ARCHITECTS &
PLANNERS

URBAN RENAISSANCE
GROUP

VAN METER WILLIAMS
POLLACK

WALTON CONSTRUCTION
YARDI SYSTEMS

$5,000 - $9,999
ANONYMOUS

BREMICK CONSTRUCTION
DARYL J. CARTER

COMMUNITY
PRESERVATION CORP.

GOLDEN STATE WARRIORS
GUBB & BARSHAY
HUITT-ZOLLARS

LINDQUIST, VON HUSEN
& JOYCE

LUBIN OLSON &
NIEWIADOMSKI LLP

SUNNE AND JOHN MCPEAK

RADLER WHITE PARKS
& ALEXANDER LLP

RICHARDSON FAMILY
GIFT FUND

NADIA SAGER
MOLLY TURNER
JOHN WILHELM

$1,000 - $4,999
SIERRA ATILANO

AVRP STUDIOS, INC.
DOUGLAS M. BIBBY

BOCARSLY EMDEN COWAN
ESMAIL & ARNDT LLP

CALIFORNIA HOUSING
PARTNERSHIP CORP.

RAY AND FRANKIE CARLISLE

GRACE CHIOUNMA

KURT CREAGER

CTBC BANK

JUSTIN DOVE

JET DOYE

ESUSU FINANCIAL INC.
FUSCOE ENGINEERING
GUZMAN CONSTRUCTION
GRACE HACKETT

NANCY HEMMENWAY
AND THOMAS J. WELSH

HKIT ARCHITECTS

MARY JANE JAGODZINSKI
KIRAN JAIN

TAK KATSUURA

KEN LOMBARD

LPAS ARCHITECTURE
AND DESIGN

JAMES D. MATHER
MCNABB FOUNDATION
ANDREW MCNAMARA

BARBARA AND THOMAS
METCALF

CONSTANCE B. MOORE
SUSAN NEUFELD PAUL

RANDLER WHITE PARKS
& ALEXANDER

SCOTT SAREM

ALEXANDER SEIDEL
STEPHEN A. SIEDEL
SMITHA SESHADRI

STATE BANK OF INDIA
(CALIFORNIA)

SUFFOLK CONSTRUCTION

SUGERMAN
COMMUNICATIONS GROUP

URBAN DESIGN
CONSULTING ENGINEERS

WELLS FARGO INSURANCE
SERVICE

$1-5999
JASMINE AMES
ANONYMOUS
BRIAN L. BANAAG
BROOKE BARNHART
MARK BAYLIS

MICHELLE BECK
MAX BERNSTEIN
KASSIE BERTUMAN
MIA BHIMANI
MONICA BICKLE
WILLIAM BIR
LAUREN BRODY

JOHNATHAN LOWELL
BULLIS

TERRY BURM
BONNIE BURT
JILL CERVANTEZ

CHARITIES AID
FOUNDATION AMERICA

ANDY CHU

SEAN CLARK

JUAN MORALES - COLON
RYAN COMPTON
THOMAS COX

JOSHUA DANIEL
EINWILLER KUEHL INC.

CATHY AND MICHAEL
ESCOBAR

MARIA ESTRADA

MR. AND MRS. TAMMI
FASSETT

NESTOR L. FERNANDEZ I
KATHERINE FLEMING
DAWN M. FOSTER

JEFF FOSTER

GIVE LIVELY FOUNDATION
INC.

JACKSON GREGORY
SANDEE HA

TINA HAHN
JONATHAN HALL
ALLAN HARJALA
THOMAS HESSE
CYRUS HODA
ALYNNA L. HORN
CHARLISA HUNTER
DANIELLA JIMENEZ

COREY GARRETT-
JOHNSON

ADRIANA JONES
JOSEPH PAUL JR.
ISABEL KELLY

DAVID TARSHES AND
DEBORAH KERDEMAN

FREDERIC KNAPP
DURELLE KURLINSKI
MARTIN LEUNG
ALISON LORIG

KEN LOWNEY

ERIK LUND

GRINLING G. AND KATHRYN
ANN MACCLELLAND

TASHI MALDONADO
MARX OKUBO ASSOCIATES
DARREN MCLAUGHLIN
BEN METCALF

KRISTINE MIRANDA
MICHAEL MURPHY

MVE & PARTNERS, INC.
NETWORK FOR GOOD
TRAVIS P. OMAN

CLAIRE PARISA

LARA SAO PEDRO
PLEDGELING FOUNDATION
JENNIFER S. PREYS
ADRIENNE QUINN
JENNIFER RAIKE

SUMAN RAINA

MARIA RAVEN

JOSE RIOS

CAITLIN ROOD

ZELDA RYAN

SAN DIEGO FOUNDATION
SANDY BLAIR AIA

MIKE SAUSE

TERRENCE SEAH

LIBBY SEIFEL

SUKANYA SEN

DELPHINE SHERMAN
GREGORY SHERMAN

SOBRATO FAMILY
FOUNDATION

CAROLYN A. STONE

STONE-LEE DONOR
ADVISED FUND

NATALIE STOUT
PRABHJOT S. SUTTI

THE BLACKBAUD GIVING
FUND

TIPPING STRUCTURAL
ENGINEERS

UKOGF FOUNDATION

UNIVERSITY DISTRICT
DEVELOPMENT
ASSOCIATION

D. KEMP VALENTINE
ALISON VARGAS
MARISOL VARGAS
PETER WALLER
CHRISTIAN WIEDEL
LAURA WILDER
NATALIA K. WILLIAMS
SADIE S. WING
PATRICIA YOKEN



DEVELOPMENT PIPELINE

TOTAL AFFORDABLE
HOMES & HOMES &
APARTMENTS

PROJECT NAME PROJECT TYPE DEVELOPMENT

APARTMENTS COSTS

IN APPROVALS

1501 Sixth Ave San Diego CA Family 120 120 $ 92,920,455
1740 San Pablo Berkeley CA Family 54 54 $ 60,203,094
440 Arden Way Sacramento CA Family 124 124 $ 86,386,535
Balboa Building A San Francisco CA Family 159 159 $ 158,754,084
Balboa Reservoir San Francisco CA 1,100 550 $ 47,809,390
Balboa Reservoir - Building E San Francisco CA Family 128 127 $ 126,688,836
Balboa Reservoir - Building F San Francisco CA Family 159 159 $ 176,136,252
HHH New Hampshire Los Angeles CA Special needs 95 95 $ 70,251,327
HollywoodHub Portland OR Family 201 199 $ 154,725,709
Jordan Downs 4A Los Angeles CA Family 97 85 $ 84,296,815
Nimitz and Famosa San Diego CA Family 72 71 $ 52,447,187
North Berkeley BART Berkeley CA Family 740 370 $ 110,269,999
South San Francisco South San Francisco CA Family 158 158 $ 144,636,120
Spring District Bellevue WA Family 235 233 $ 140,705,204
Terra Linda Manor Rehab San Rafael CA Family 125 125 $ 55,749,948

Total Approvals 3,567 2,629 $ 1,561,980,955

IN CONSTRUCTION

Altura Beaverton OR Family 75 75 $ 40,696,233
El Cerrito El Cerrito CA Family 67 67 $ 70,847,372
Hunt’s Grove and La Pradera CA Family 104 102 $ 33,310,462
Rehabilitation
Jordan Downs Phase IlIB Los Angeles CA Family 119 94 $ 104,395,668
Kalmia Rose Los Angeles CA Family 76 62 $ 54,517,453
Kettner Crossing San Diego CA Senior 64 61 $ 45,416,118
Los Lirios Los Angeles CA Family 64 63 $ 52,750,467
Luminus at Evermont Los Angeles CA Family 18 16 $ 99,044,025
Northgate ETOD Seattle WA Family 235 235 $ 120,437,069
Potrero Block B San Francisco CA Family 157 157 $ 189,689,271
St Lukes Seattle WA Family 84 80 $ 52,626,405
Vista at Evermont Los Angeles CA Senior 62 60 $ 60,138,747
Vista Azul Carlsbad CA Family 70 69 $ 37,185,791
Total Construction 1,295 1,241 $ 961,055,082

COMPLETED

Casa Suenos Oakland CA Family 181 181 $ 139,477,628
Cedar Rising Beaverton OR Family 82 82 $ 34,089,611
Heritage Square Phase 2 Pasadena CA Special needs 70 70 $ 44,482,152
Islais Place San Francisco CA Family 137 137 $ 114,184,798
Wellspring Long Beach CA Family 88 87 $ 59,781,005
Westview Village Phase Il Ventura CA Senior 50 50 $ 35,793,359

Total Completed 608 607 S 427,808,553
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FINANCIALS

Assets 2023 2022
Cash and cash equivalents $ 125,000,000 $ 132,000,000
Restricted cash and deposits 119,000,000 121,000,000
Accounts receivable — net 21,000,000 15,000,000
Notes receivable 4,000,000 3,000,000
Prepaid expenses, deposits and impounds 4,000,000 5,000,000
Property and equipment — net 3,466,000,000 3,155,000,000
Deferred costs — net 5,000,000 5,000,000
Right of use assets - leases 59,000,000 62,000,000
Land under lease and other investments 3,000,000 3,000,000
Impounds 4,000,000 4,000,000
Investments 27,000,000 24,000,000
Other investments 6,000,000 5,000,000

Total assets

$ 3,843,000,000

$ 3,534,000,000

LIABILITIES AND NET ASSETS

Liabilities 2023 2022
Accounts payable and accrued expenses $ 106,000,000 $ 128,000,000
Notes and interest payable 2,868,000,000 2,582,000,000
Deferred revenues 49,000,000 8,000,000
Security and other deposits 9,000,000 11,000,000
Right of use liabilities - leases 11,000,000 50,000,000

Total liabilities

$ 3,043,000,000

$ 2,779,000,000

Net Assets

Without donor restrictions:

Controlling interests $ 201,000,000 $ 177,000,000
Non-controlling interests 593,000,000 571,000,000
Total without donor restrictions 794,000,000 748,000,000
With donor restrictions 6,000,000 7,000,000
Total net assets 800,00,000 755,000,000

Total liabilities & net assets

$ 3,843,000,000

$ 3,534,000,000

*The above Financial Statements were consolidated adopting EITF 04-5 whereby entities which BRIDGE controls are consolidated. To obtain a copy of BRIDGE’s audited financial statements,

please contact the BRIDGE offices.

Support and revenue 2023 2022
Rental income - net of vacancies and concessions $ 212,000,000 $ 191,000,000
Developer Fees 13,000,000 21,000,000
Management revenues 1,000,000 5,000,000
Contributions 46,000,000 16,000,000
Interest income 5,000,000 1,000,000
Other 20,000,000 18,000,000
Total support and revenue $ 297,000,000 $ 252,000,000
Expenses
Program services (1) $ 224,000,000 $ 210,000,000
Supporting services 11,000,000 10,000,000
Fundraising 1,000,000 1,000,000
Total expenses $ 236,000,000 $ 221,000,000
Cash Operating Income $ 61,000,000 $ 31,000,000

(1) Expenses exclude $94 million and $85 million of non-cash Depreciation and Amortization Expense and $29 million and $14 million of non-cash Interest Expenses on project related

subordinate financing in 2023 and 2022, respectively.
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BRIDGE HOUSING LEADERSHIP

‘ BRIDGE is governed by a Board of Directors who share a commitment to

“quality, quantity and affordability” with our Senior Leadership Team.

Board of Directors

Kenneth M. Novack, Chair
Co-Founding Partner
Schnitzer West

Connie Moore, Vice Chair
Retired CEO
BRE Properties, Inc.

Douglas M. Bibby
Retired President
National Multifamily Housing Council

Ray Carlisle
President & Founder
NID Housing Agency

Daryl J. Carter
Founder, Chairman and CEO
Avanath Capital Management, LLC

Robert Freed
President & CEO
SummerHill Housing Group

Skip Grodahl
CEO
GSL Properties

Nancy Hemmenway
Retired Chief Human Resources Officer
Prologis

Kiran Jain

Chief Legal Officer and Corporate Secretary

Replica, Inc.

Ken Lombard
President & CEO
BRIDGE Housing

Ron Nahas
Partner
Rafanelli & Nahas

Adrienne E. Quinn

Retired Distinguished Practitioner
University of Washington Evans School
of Public Policy and Governance

Stephen A. Richardson

Consultant, Executive Management
& Former Co Chief Executive Officer
Alexandria Real Estate Equities, Inc.

Nadia Sager
Partner
Latham and Watkins

Paul Stein
Managing Partner
SKS Investments LLC

Molly Turner

Lecturer

Haas School of Business,
University of California, Berkeley

Emeritus

Douglas D. Abbey
Chairman
Swift Real Estate Partners

Richard Bender

Professor of Architecture &

Dean Emeritus

College of Environmental Design,
University of California, Berkeley
In Memoriam

Kent Colwell
Principal

Parthenon Associates
In Memoriam

Anthony Frank
Founding Chairman
Belvedere Capital Partners
In Memoriam

Harry M. Haigood
Private Investor

Richard Holliday
President
Holliday Development

Sunne Wright McPeak
President & CEO
California Emerging Technology Fund

Dennis O’Brien
President
The O’Brien Group

Peter Palmisano
Partner
Pacific Union Development Co.

Lynn Sedway, CRE
President
Sedway Consulting

Angelo Siracusa
Retired President & CEO
Bay Area Council

Alan L. Stein
Chairman Emeritus
In Memoriam

Clark Wallace
Principal
Clark Wallace Realtor & Associates

Susanne B. Wilson
Principal

Solutions by Wilson
In Memoriam

Senior Leadership Team

Ken Lombard
President & Chief Executive Officer

Delphine Sherman
EVP & Chief Financial Officer

Jim Mather
EVP & Chief Investment Officer

Sierra Atilano
EVP & Head of Development
& Southern California

Smitha Seshadri
EVP

Sean Clark
SVP, Acquisitions & Development

Eric R. Brown
SVP, Communications & Policy

Rebecca V. Hlebasko
SVP & General Counsel

Mary Jane Jagodzinski
SVP, Development

Melissa Haynes Martin
SVP, Property Management

Susan J. Neufeld Paul

SVP, Evaluation & Resident Program
Design, Community Development

& Resource Development

Elizabeth Van Benschoten
SVP, Capital Markets

Natalia Williams
SVP, Asset Management and Compliance

Maria Estrada-Nino
VP, Development, Design & Construction

Tina Y. Hahn
VP, Strategic Projects

Thomas Hesse
VP, Information Technology

Erik Lund
VP, Finance & Accounting

Kristine Miranda
VP, Capital Markets
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