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	 b u i l d i n g      s u s t a i n i n g      l e a d i n g

2013–2014 Highlights
Over the past 18 months, BRIDGE has made significant progress toward the 
overarching goal set out in our five-year Strategic Plan: advance our mission while 
sustaining and growing the business. Among the highlights:

Construction Activity, Robust Pipeline
BRIDGE has 1,880 apartments in or about to start 
construction and 5,000 in our pipeline—once again 
a high-water mark for the company. 

Serving Residents Well Beyond Housing
Our resident programs for seniors, adults and youth 
were accessed more than 40,000 times in 2013. 
We are on a trajectory to expand these services for 
greater community impact with measurable outcomes.

Extending Our Footprint
New construction and the strategic acquisitions of 
properties in Washington and Oregon demonstrate 
BRIDGE’s commitment to helping markets meet the 
need for high-quality affordable housing. 

Sound Stewardship
BRIDGE property- and asset-manages more than 
9,000 apartments. From initial lease-up to ongoing 
maintenance, compliance and rehab of hundreds of 
apartments in older buildings, BRIDGE cares for the 
long-term financial and physical health of the portfolio.
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Dear Friends:

The past 18 months have been a wild ride in the world of community and affordable 
housing development, particularly on the west coast, where unemployment has 
dipped, but rents are climbing skyward. 
Despite the challenges tied to limited public resources, BRIDGE continues to advance development through the 
pipeline. Thanks to the stellar efforts of staff and Board, the company currently has more units in construction or ready 
to begin construction than at almost any point in our history.

Creating housing is only one aspect of our story. Our work literally changes the lives of the families and seniors we 
serve. Time after time, we hear that the combination of well-managed homes plus resident and community services 
brings people new opportunities and new hope. 

As actor and advocate Edward Norton said during his keynote at BRIDGE’s 30th Anniversary Gala in 2013, “It is very 
difficult to address our most intractable social instabilities if you don’t address the basal instability… people’s need for 
a fit and affordable home.” When we talk about housing, he said, “we’re talking about empowering people’s capacity 
to thrive and move out of poverty…. To me, the holistic reach of housing is really knitted up across the whole quilt of 
social services, human health, educational efficacy and even ecological sustainability.”

Since 1983, we have been building, sustaining and leading. Looking ahead, we want to do even more. We must 
anticipate every challenge and seize new opportunities to create new housing to help change lives.

We hope you will join us as a partner and a friend.

Cynthia A. Parker 
President & CEO
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by Affordable Housing 
Finance Magazine  
(#1 among nonprofits) 

#5
7.7  mi l l ion
square feet in construction & pipeline

5,000
units in pipeline 
with site control

pa rt i c i pants  wo u l d
r e c o mm  e n d  o u r
res ident  progr am s 
to  t h e i r  n e i g h b o r s9 10out 

of 

BRIDGE  's  l arge -sc ale  rev i tal izat ion efforts ,  suc h as  Rebu i ld 
Potrero (above)  and Jordan Downs,  renew agin g publ ic  hous in g 
and add green space ,  a  m ix  of  uses  and add i t ion al  homes

increase in use 
of  res ident 
p r o g r am  s 
i n  2013  (over  2012)

93%



b r i d g e  d e v e l o p m e n t s

PROJECT
NAME

PROJECT
LOCATION 

PROJECT
TY PE

TOTAL
HOMES  &

APARTMENTS

AFFORDABLE 
HOMES  &

APARTMENTS
PROJECT 

VALUE

acquisitions

Tressa Seattle, wa family rental 474 474 $          52,000,000

Woodland Park apartments hillsboro, or FAMILY/SENIOR/disabled RENTAL 111 111           8,160,000

acquisitions 585 585 60,160,000

in construction

AveVista oakland, CA Family Rental 68 68 31,100,000

Celadon at 9th and Broadway San Diego, CA FAMILY/SENIOR/special needs 250 250 74,300,000

comm22 family San diego, CA family Rental 130 130 56,055,000

comm22 senior san diego, CA senior rental 70 70 28,300,000

ivy at college park chino, CA family rental 135 135 33,024,000

madera vista phase II Temecula, CA family rental 60 60 28,292,000

mural oakland, CA family rental 90 90 41,000,000

sage park los angeles, CA family rental 90 90 30,171,000

The rivermark west sacramento, CA Family Rental 70 70 28,041,000

washington plaza sacramento, ca senior rental 76 76 23,000,000

in construction 1,039 1,039 $    373,283,000

In Approvals

25 sanchez san francisco, CA senior/disabled rental 90 90 rad

255 woodside san francisco, CA senior/disabled rental 110 110 rad

3850 18th st san francisco, CA senior/disabled rental 107 107 rad

462 duboce san francisco, CA senior/disabled rental 42 42 rad

abigail (north pearl) portland, or family rental 141 123 46,300,000

alemany san francisco, CA family rental 158 158 rad

central station phase II / 16th st train stn oakland, CA family rental/land development 1170 324 tbd

comm22 future Phases san diego, CA rental/ownership 52 tbd tbd

cornerstone san leandro, CA family rental 115 115 49,500,000

element 78 portland, or family rental 157 80 63,000,000

heritage square senior pasadena, CA senior rental 70 70 24,800,000

holly courts san francisco, CA family rental 118 118 rad

ivy at college park phase II chino, CA family rental 197 197 38,867,000

jordan downs los angeles, CA masterplan 1350 1100 tbd

macarthur station oakland, CA family rental/ownership 534 18 213,200,000

marinwood san rafael, CA family rental 72 72 27,735,000

mission dolores san francisco, CA senior/disabled rental 92 92 rad

napa creekside napa, CA family rental 62 62 16,960,000

potrero terrace / potrero annex san francisco, CA family/senior rental/ownership 1600 900 562,239,000

sierra vista sacramento, CA senior rental 78 78 23,000,000

sitka portland, or family rental 209 209 tbd

sutterview sacramento, CA senior rental 77 77 23,000,000

transbay 9 san francisco, CA family rental 109 109 49,000,000

vincent academy oakland, CA charter school 0 0 9,925,000

westview village ventura, CA family rental 120 120 29,774,000

in approvals 6,830 4,371 $ 1,177,300,000

1983—2013 total 14,618 10,595 $ 2,659,247,470

grand TOTAL to date 23,072 16,590 $ 4,269,990,470



CONSOLIDATED          

FINANCIAL          STATEMENT         

The above Financial Statements were consolidated adopting EITF 04-5 whereby entities which BRIDGE 
controls are consolidated. To obtain a copy of BRIDGE’s audited financial statements, please contact the 
BRIDGE offices.

(1) 2012 Revenue excludes a one time, non-cash acceleration of $22,235,000 of deferred revenue. This item 
is explained in detail in our audited financial statements.

(2) Expenses exclude $34,417,000 and $32,971,000 of non-cash Depreciation and Amortization Expense 
and $8,645,000 and $6,640,000 of non-cash Interest Expense on project related subordinate financing in 
2013 and 2012 respectively.

(3) 2012 Expenses excludes a one time, non-cash exchange of a $26,049,000 Note. This item is explained in 
detail in our audited financial statements.

POSITION        2 0 1 3 2 0 1 2

ASSETS      Cash and cash equivalents $            72,886,000 $            77,200,000
Restricted cash and deposits 52,421,000 49,446,000

Accounts receivable - net 6,760,000 2,187,000

Notes receivable 4,543,000 5,022,000

Prepaid expenses, deposits and impounds 4,966,000 3,362,000

Property and equipment - net 1,188,463,000 1,067,243,000

Deferred costs - net 12,736,000 13,303,000

Land under lease and other investments 5,152,000 5,308,000

Total assets 1,347,927,000 1,223,071,000

LIABILITIES            AND    NET    ASSETS      Liabilities:

Accounts payable and accrued expenses 44,345,000 24,486,000

Notes and interest payable 888,724,000 820,426,000

Deferred revenues 74,054,000 37,329,000

Security and other deposits 4,499,000 4,180,000

Total liabilities 1,011,622,000 886,421,000

Net Assets:

Unrestricted:

Controlling interests 69,300,000 69,898,000

Non-controlling interests 218,951,000 217,953,000

Total unrestricted 288,251,000 287,851,000

Temporarily restricted: 46,394,000 47,139,000

Permanently restricted: 1,660,000 1,660,000

Total net assets 336,305,000 336,650,000

Total liabilities and net assets $       1,347,927,000 $       1,223,071,000

ACTIVITIES          2 0 1 3 2 0 1 2

SU  P P ORT    AND    REVENUE       Rental income - net of vacancies and concessions $            92,161,000 $            88,796,000

Management revenue 3,738,000 3,046,000

Contributions 5,975,000 5,400,000

Interest income 1,654,000 922,000

Other (1) 8,031,000 6,709,000

Total support and revenue 111,559,000 104,873,000

EX  P ENSES     Program services (2)(3) 87,193,000 90,283,000

Supporting services 7,437,000 6,921,000

Fundraising 862,000 247,000

Total expenses 95,492,000 97,451,000

Cash Operating Income $            16,067,000 $              7,422,000



f i n a n c i a l  p a r t n e r s 

a n d  d o n o r s

1045 Mission, LP dba 
Soma Residences

2FIVE1 Consulting 
LLC

Douglas Abbey

Richard and Connie 
Adams

AGI Capital Corp

Ankrom Moisan 
Architects

David Baker + 
Partners Architects

Balfour Beatty 
Construction

Bank of America

Brett Betzler

Bocarsly Emden 
Cowan Esmail & 
Arndt LLP

Bohannon 
Foundation

Buyers Access

Cahill Contractors, 
Inc.

California Cultural 
and Historical 
Endowment

California 
Community 
Reinvestment Corp.

Cannon 
Constructors, Inc.

CB Richard Ellis

Century Housing 
Corporation

Chicago Title

Matthew Ciaschini

Citibank

Colliers 
International

Kent Colwell

Community 
Economics, Inc.

Cooley LLP

Cross Point Realty

D&H Construction

S.D. Deacon Corp  
of California

Jean Driscoll

Helen Dunlap

Emerald Polk LLC

Deirdre English

Esherick, Homsey, 
Dodge & Davis

Bill Falik

Fannie Mae

Farella Braun + 
Martel LLP

Ferrari Moe, LLP

J.H. Fitzmaurice, Inc.

Floor Masters Inc.

Robert Freed

The Friend Family 
Foundation

Arthur J. Gallagher 
& Co.

Goldfarb & Lipman

Goldman, Sachs 
& Co.

Gubb & Barshay

Mimi & Peter Haas 
Fund

Hanson Bridgett

Harrison Fremont 
LLC dba: Rincon 
Green

Nancy Hemmenway

Highland 
Partnership, Inc.

Holliday 
Development

Housing Partnership 
Network

IMA of Colorado

Jewish Community 
Federation

JPMorgan Chase 
Bank, N.A.

Kaiser Permanente

Keystone 
Development Group

Mary Ann King

Kohler Company

KTGY Group, Inc.

L & D Construction 
Co., Inc.

Lindquist, von 
Husen & Joyce

Low Income 
Investment Fund

Marcus & Millichap

Marin Community 
Foundation

Marx Okubo 
Associates

McCarthy 
Companies

Mechanics Bank

Kenneth Meislin

Thomas Metcalf

The Michaels 
Development Co., L.P.

Bill and Ursula 
Moffett

Moss Adams LLP

Beth Mullen

MVE institutional, 
Inc.

Ronald and Mary 
Nahas

Napa Valley 
Community 
Foundation

National Trust 
for Historic 
Preservation

National Tenant 
Network-San 
Francisco Bay Area

Nevada H.A.N.D. Inc

Nibbi Brothers 
General 
Contractors

NID-HCA

Dennis & Gloria 
O'Brien Foundation

Old Republic Title

One PacificCoast 
Foundation

Orrick, Herrington 
& Sutcliffe LLP

Pacific Life 
Insurance Company

Pacific Union 
Development Co.

Peter and Christy 
Palmisano

Park Bixby Tower

PNC Foundation

Portrait 
Construction, Inc.

Portrait Homes

Prologis

Quint & Thimmig

James E. Roberts - 
Obayashi Corp

Saarman 
Construction, Ltd.

Paul Sack

The San Francisco 
Foundation

Sares-Regis Group of 
Northern California

Charles Schwab 
Bank

Segue 
Construction, Inc.

Sheppard Mullin 
Richter & Hampton

Craig Shields

Silicon Valley Bank

Matt Slepin

Richard Stacy

Alan L. and Ruth 
Stein

Robert Stein

Steinberg Architects

William and Marcia 
Stipek

SummerHill Housing 
Group

Sunseri Associates, 
Inc.

The Swinerton 
Foundation

I. Donald Terner 
Legacy Fund

Terra Search 
Partners, LLC

The John Stewart 
Company

Town Center at 
Acorn Apts I & II

Tricorp Hearn 
Construction

Truckee Development 
Associates, LLC

Turner 
Construction

TWM Architects & 
Planners

U.S. Bank

Union Bank

Urban Brothers 
Painting

Van Meter Williams 
Pollack

Ernesto and 
Socorro Vasquez

Walsh 
Construction Co.

WASH Multifamily 
Laundry Systems, LLC

Wells Fargo Bank

Wells Fargo 
Foundation

Wells Fargo 
Insurance Service

Wermers Companies

Leslie Wittmann

Yardi Systems

Zurier Co. of San 
Francisco, Inc.

BRIDGE is grateful for the support and partnership we receive from many organizations 
and individuals. We are especially appreciative of the significant support provided by 
the following:

For a full list of donors, please visit our website at www.bridgehousing.com.

Cel adon at  9th  &  Broadway,  San D iego;  Terraza Palmera  at  
S t .  Joseph 's ,  Oakl and;  7.7  m i l l ion square  feet  in  BRIDGE  's  p i pe l ine 



b r i d g e  h o u s i n g  

l e a d e r s h i p

b o a r d  o f  d i r e c t o r s 

Richard Holliday 
Board Chairman 
President 
Holliday Development 

Douglas D. Abbey  
Founder 
AMB Property Corporation

Ray Carlisle 
President 
Carlisle Companies

Kent Colwell, CRE 
Principal 
Parthenon Associates

Robert Freed 
President & CEO 
SummerHill Housing Group

Harry M. Haigood 
Private Investor

Nancy Hemmenway 
Retired Chief Human 
Resources Officer 
Prologis

Ron Nahas 
Vice Chairman 
Partner 
Rafanelli & Nahas 

Kenneth M. Novack 
CEO 
MMGL Corp.

Dennis O’Brien 
President 
The O’Brien Group

Peter Palmisano 
Partner 
Pacific Union  
Development Co. 

Lynn M. Sedway, CRE 
President 
Sedway Consulting 

Paul Stein 
Managing Partner 
SKS Investments LLC

Ernesto Vasquez, FAIA 
Partner and CEO 
SVA Architects, Inc. 

Jim Wunderman 
President & CEO 
Bay Area Council 

Em  e r i t u s

Richard Bender  
Professor of Architecture & 
Dean Emeritus 
College of Environmental 
Design 
University of California, 
Berkeley

Anthony Frank 
Founding Chairman 
Belvedere Capital Partners 

Sunne Wright McPeak 
President & CEO 
California Emerging  
Technology Fund

Angelo Siracusa 
Retired President & CEO 
Bay Area Council  

Alan L. Stein 
Chairman Emeritus

Clark Wallace 
Principal 
Clark Wallace Realtor  
& Associates

Susanne B. Wilson 
Principal 
Solutions by Wilson

s e n i o r  l e a d e r s h i p  t e am

Cynthia A. Parker 
President and CEO

Susan Johnson 
Executive Vice President

Kimberly McKay 
Executive Vice President

Ann Silverberg 
Executive Vice President

D. Kemp Valentine 
Executive Vice President  
& CFO

Rebecca V. Hlebasko 
Senior Vice President  
& General Counsel

Brad Wiblin 
Senior Vice President

Elizabeth Van Benschoten 
BRIDGE CDFI President

Corinne Morrison 
Vice President - Controller

Susan J. Neufeld 
Vice President

James Valva 
Vice President

Leslie Wittmann 
Vice President

Armando Zumaya 
Vice President of Fund 
Development

Mary Corley 
Director of Investor Relations

Lyn Hikida 
Director of Communications  
& Media

Nicole Peterson 
Director, Pacific Northwest

Joanna Yong 
Occupancy Director



Since 1983, BRIDGE has been developing and 
managing high-quality affordable housing, but 
equally important are our on-site resident programs 
and services, which help residents gain stability and 
advance toward greater economic security  
and wellness.

Karen Monterroso, a resident of Belvedere Place, is 
living proof that this is an effective combination. Her 
parents came to the U.S. from Guatemala to seek a 
brighter future for their family. Her father, Paulino, works 
as a restaurant manager and Berenice, her mother, is 
a housekeeper. Belvedere Place is located in Marin 
County, where sky-high rents make it challenging for 
working families to live near their jobs. 

Before BRIDGE acquired and rehabilitated the property 
in 2003, the building was in rough shape. “The 
windows didn’t close,” says Paulino. “There was no 

insulation, and the stove and fridge were not working.” 
In addition to physically renewing the building, BRIDGE 
as owner and manager connected residents to services 
and even a unique scholarship opportunity: the Alan 
and Ruth Stein Educational Assistance Program.

Karen competed for and received a Stein scholarship, 
which helped her become the first in her family to 
attend university. In the fall of 2013, Karen entered 
San Francisco State University, where she is pursuing 
her dream to become a nurse. Her little sister and 
brother admire her greatly, and she is proud to be an 
academic role model for them.

Karen is thankful for many things: her hardworking 
parents, the scholarship that paved the way to college, 
and a well-managed apartment that the family can 
afford. As Karen puts it, “There is no place like home.”

b u i l d i n g  a  b r i g h t  f u t u r e :  ka  r e n ' s  s t o r y

Res ident  Karen Monterroso,  the  f i rs t  in  her  fami ly  
to  attend univers i t y,  i s  a  role  model  for  her  s i b l in gs


