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Sunshine in Suisun

With Sunrun, BRIDGE marked

the completion of a new solar
installation at Cottonwood Creek
in Suisun City in 2021. This Solar
on Multifamily Affordable Housing
project helps residents save on
their utility bills and provides job
training opportunities.

La Plazita Preschool and Infant
Center, co-located at BRIDGE's
Marea Alta in San Leandro, CA

e pandemic wore on,

DGE’s services team continued
> support residents with wellness
checks and access to benefits,
rental assistance and groceries.

In 2021, 150,000+ pounds of

food were distributed to BRIDGE
residents.

DEl Commitment

BRIDGE introduced its three-year
Diversity, Equity and Inclusion
(DEI) Plan last year. Respecting the
rights and dignity of others, and
accepting people for who they are
and for their knowledge, skills and
experience, is integral to BRIDGE’s
values and beliefs.
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Aloha Family Housing
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Leadership Message

Dear Friends,

After nearly a year at the helm of BRIDGE,
I am more inspired than ever to advance
our mission to improve people’s lives and
strengthen communities through innovative
solutions that start with an affordable,
quality place to call home. From Seattle to
San Diego, the need for stable, affordable
housing has become increasingly urgent.
With our valued partners and talented team,
we are proud to collaborate on innovative
solutions to the nation’s crises of housing
and homelessness.

In Long Beach, for example, we're building
Wellspring, a mixed-use, multi-generational
property that will feature a new community
health and wellness center along with 88
affordable apartments. The homes will serve
families with low incomes, and 20 apartments
are set aside as permanent supportive
housing for seniors who have experienced
homelessness. This is just one of many

dynamic developments in our pipeline
that will deliver far-reaching and long-term
community benefits.

With 18 developments under construction
this year, it's exciting and gratifying to

bring high quality, affordable apartments

to communities up and down the West
Coast, and to provide property management
services that keep our buildings running
smoothly day-to-day. And as our portfolio
grows, we are steadfast in our commitment to
good stewardship, to ensure these homes are
in solid financial and physical condition for
years to come.

Many thanks to you, our partners and
friends, for your continued support and
camaraderie!

Sincerely,
Kenneth T. Lombard
President & CEO
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Our

DONOrsS

BRIDGE is grateful for the partnership and support of donors who believe in our mission to
strengthen communities through affordable homes and transformative programs and services.
We extend our deepest thanks to our donors!

$500,000 and above
RON AND MARY NAHAS

SALESFORCE.COM FOUNDATION

THE HARRY AND JEANETTE
WEINBERG FOUNDATION, INC.

$250,000-$499,999

KEN AND
DEBORAH NOVACK

BESSEMER TRUST

$100,000-5249,999
DOUGLAS AND
NANCY ABBEY

JAMIE CATE AND
JENNIFER DOUDNA

NIBBI BROTHERS GENERAL
CONTRACTORS

WELLS FARGO FOUNDATION

$50,000-$99,999
PRESTON AND CAROLYN
BUTCHER

ROBERT AND
SHARON FREED

NANCY HEMMENWAY AND
THOMAS J. WELSH

JOSEPH DROWN FOUNDATION

THE RALPH M. PARSONS
FOUNDATION

SCHWAB CHARITABLE
RUTH STEIN
SWINERTON BUILDERS

$25,000-549,999

THE AMERICAN GIFT FUND
BARBARA B. BAKAR

BANK OF AMERICA LOS ANGELES

BANK OF AMERICA
SAN FRANCISCO

CAHILL CONTRACTORS
GERSON BAKAR FOUNDATION

THE MARCUS & MILLICHAP
COMPANY FOUNDATION

JOHN AND MICHELE MCNELLIS
BETH MULLEN CPA

SAARMAN CONSTRUCTION, LTD.
U.S. BANK SACRAMENTO OFFICE
WALSH CONSTRUCTION CO.

$10,000-$24,999
A & B CONSTRUCTION

ADOBE EMPLOYEE
COMMUNITY FUND

ARTHUR J. GALLAGHER & CO.
BANK OF AMERICA PORTLAND
PEGGY COLWELL

DEACON CONSTRUCTION
DONNA M. GARAVENTA
SUSAN JOHNSON

JPMORGAN CHASE BANK, N.A.

MICHAEL MCAFEE AND
MAJA KUNZI

KENNETH AND VERA MEISLIN
MITHUN ARCHITECTS

BILL AND URSULA MOFFETT
MUFG UNION BANK FOUNDATION
DENNIS AND GLORIA O’BRIEN

THE O’BRIEN FAMILY
FOUNDATION

CYNTHIA PARKER AND
PETER OLESEN

PAYPAL GIVING FUND
POLICYLINK
PAUL SACK

THE SAN FRANCISCO
FOUNDATION

SILICON VALLEY BANK

PAUL AND ELLIE STEIN

U.S. BANK

JAMES VALVA

VAN METER WILLIAMS POLLACK

$5,000-$9,999

RICHARD AND CONNIE ADAMS
COHNREZNICK, LLP

MICHAEL COVARRUBIAS AND
KATHLEEN MCINTOSH

FARELLA BRAUN + MARTEL LLP
GOLDFARB & LIPMAN

GUBB & BARSHAY
J.H.FITZMAURICE, INC.

THE JOHN STEWART COMPANY

LUBIN OLSON &
NIEWIADOMSKI LLP

MARX OKUBO ASSOCIATES

ED MCNAMARA AND
ANDREA VARGO

MERRITT COMMUNITY CAPITAL

CORPORATION
MILLER, STARR, REGALIA LAW

OREGON COMMUNITY
FOUNDATION

ROCKRIDGE GEOTECHNICAL, INC.

$1,000-$4,999

ANKROM MOISAN ARCHITECTS

BOCARSLY EMDEN COWAN
ESMAIL & ARNDT LLP

CHRISTOPHER F. BOYD

CALIFORNIA HOUSING
PARTNERSHIP CORP.

COMMUNITY ECONOMICS, INC.
KURT CREAGER

CTBC BANK

BILL FALIK AND DIANA COHEN
FPI MANAGEMENT

FUSCOE ENGINEERING

GIACALONE DESIGN
SERVICES, INC.

HKIT ARCHITECTS
JOHN IGOE
REBECCA HLEBASKO
KANTOR TAYLOR PC
MARY KELLEY

KLEIN HORNIG LLP

LEDDY MAYTUM STACY
ARCHITECTS

ALISON LORIG

MR. JAMES D. MATHER

MURPHY BURR CURRY, INC.
SUSAN NEUFELD

LARRY PACE

PETER AND CHRISTY PALMISANO
SMITHA SESHADRI

STATE BANK OF INDIA
(CALIFORNIA)

JULIE STEIN
MOLLY TURNER
TWM ARCHITECTS & PLANNERS

BRADFORD WIBLIN AND
JUDITH RIFFLE

$1-$999
AMERICAN ENDOWMENT
FOUNDATION

JEFFREY M. ANDERSON
ELLEN ANDERTON

ELEANOR ANDREWS
THU BANH
REBECCA BARNES
BROOKE BARNHART
MARK BAYLIS
BENEVITY, INC.
JULIANNA BENFICA

JOHN LANDIS AND
BONNIE BERCH

MAX BERNSTEIN

GABRIELLE LAPACHET BLAKE
LAUREN BRODY

TALIA CLAYTON

STACY COLWELL

HILARY COLWELL AND
DAVE THOMAS

MARY CORLEY AND
JEFFREY BOND

ROSE CUYNO

JUSTIN DOVE

CRELLAN DUFFY
PENELOPE DUNN-DAVISON
CATHY AND MICHAEL ESCOBAR
GUY ESTES

THOMAS FASSETT
KATHERINE FLEMING
FRONTSTREAM

KARI GALATOLO
HUMBERTO GALLEGOS
MICHAEL J. GOOD

ANNA GOOLER

GENA GORASHT
BRANDIE GORDON
DAMON HARRIS
THOMAS HESSE
WILLIAM HEYWOOD

LYN HIKIDA

CYRUS HODA
KATHARINE JOHNSON
ADRIANA JONES

DR. HELENA LEINER KATZ
ROSEMARY KELLEY
BRIANNA KREVITZ
ALEXIS LAING

KATIE LEA

MATTHEW LEEDHAM
MARTIN LEUNG

ERIK LUND

JOSHUA LUPKIN
PAULA MARSHALL
BEN METCALF
MICHAEL MURPHY
LAURA MYERS
NETWORK FOR GOOD
DEISE NOGAROLLI
YOLANDA PADILLA
NICOLE PETERSON
LAUREN M. PHELPS
PAUL PHILLIPS
PLEDGELING FOUNDATION
BILL POLAND

SILVIO POTOSME
ADRIENNE QUINN
JENNIFER RAIKE
SIMONE ROBINSON
LARA SAO PEDRO
MIKE SAUSE

VAN SCOTT

SUKANYA SEN
DELPHINE SHERMAN
SOBRATO FAMILY FOUNDATION
JONATHAN STERN
NATASHA B. STEWART
DOUGLAS STIMPSON
KAl STOECKENIUS
BERKLEY SUMMERLIN
MICHAEL TERNER

THOMAS AND
BARBARA METCALF

ELBERT TSE
D. KEMP VALENTINE
MARISOL VARGAS

CLARK E. AND
GERALDINE M. WALLACE

WINIFRED WANG
WILLIAM WEBSTER
HAROLD WEINSTOCK
SARAH WHITE
CHRISTIAN WIEDEL
LAURA WILDER

This list represents gifts and pledges made between January 1, 2021 and July 31, 2022.
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Developments

Total Homes Affordable Dev
Project Name City State Project Type & Apartments Homes & Apartments Cost
Acquisitions
Belleau Woods Beaverton WA Family Rental 64 64 16,165,989
Acquisitions Totals 64 64 16,165,989
In Construction (as of 12/31/2021)
Jordan Downs Phase 2 (Area H) Los Angeles CA Family Rental 80 80 45,537,910
Berkeley Way (BRIDGE Affordable) Berkeley CA Family Rental 89 89 62,563,741
Berkeley Way (BFHP) Berkeley CA Supportive 53 53 59,506,538
Mission Bay Block 9 San Francisco CA Supportive 141 141 87,745,044
RiverPlace Phase 2 Portland OR Family Rental 178 178 81,120,022
Westview Village Phase lll Ventura CA Family Rental 105 105 75,551,573
Centertown San Rafael CA Portfolio 60 60 31,348,588
Aloha Beaverton OR Family 82 82 30,359,080
4840 Mission San Francisco CA Family 137 137 117,099,304
Anaheim and Walnut Long Beach CA Family 88 88 57,602,699
Fruitvale Oakland CA Family / Supportive 181 181 139,477,628
Potrero Phase Il Infrastructure San Francisco CA Infrastructure 0 0 29,141,134
San Leandro Childcare San Leandro CA Commercial 0 0 2,100,000
In Construction Totals 1,194 1,194 819,153,261
In Approvals (as of 12/31/2021)
Acorn I/1I/11 Oakland CA Family 293 293 TBD
St Luke’s Seattle WA Family 85 85 39,615,968
Amador Station Dublin CA Family 136 136 109,635,302
440 Arden Way Sacramento CA Family / Supportive 124 124 89,619,292
505 Royer Roseville CA Senior 69 69 37,365,815
Sycamore Danville CA Senior 74 74 29,896,551
Lancaster Lancaster CA Family 114 114 57,258,815
Daly City Carter Martin Daly City CA Family 122 122 132,043,477
Spring District Bellevue WA Family 235 235 104,427,653
South San Francisco PUC Master Plan South San Francisco CA Family 158 158 123,890,326
1740 San Pablo Berkeley CA Family 51 51 48,482,312
Aviara Carlsbad CA Family 70 70 30,865,000
COMM22 Warehouse/Addition San Diego CA Family 70 70 20,359,683
Balboa Reservoir San Francisco CA Masterplan 1100 550 580,629,000
Cedar & Kettner San Diego CA Senior 64 64 40,986,750
Jordan Downs (multi-phase) Los Angeles CA Masterplan 574 366 TBD
Los Lirios Los Angeles CA Family / Supportive 64 64 48,540,215
Mayfair Site/El Cerrito Del Norte BART  El Cerrito CA Family 67 67 40,766,524
Northgate ETOD Seattle WA Family 232 232 83,872,506
Potrero (multi-phase) San Francisco CA Masterplan 1257 744 TBD
Potrero Block B San Francisco CA Family 157 157 78,530,391
South Cooper Mountain Beaverton OR Family 75 75 31,595,830
Vermont and Manchester Los Angeles CA Family / Supportive 118 18 116,531,962
Vermont and Manchester Los Angeles CA Senior / Supportive 62 62 49,960,830
HHH New Hampshire Los Angeles CA Supportive 95 95 51,526,217
Post 310 San Diego CA Family / Supportive 43 43 TBD
Newhall Ranch Inclusionary Santa Clarita CA Family 100 100 TBD
Westview Village Phase | Ventura CA Senior 50 50 26,878,838
Heritage Square Phase 2 Pasadena CA Senior Supportive 70 70 39,934,470
Jordan Downs Phase IlIA Los Angeles CA Family 76 76 42,572,597
Jordan Downs Phase IlIB Los Angeles CA Family 119 119 63,735,376
In Approvals - Totals 5,924 4,653 2,119,521,700
Total 1983-2021 Completed Activity 19,668 15,663 4,829,497,855
Grand Total to Date 26,850 21,574 7,784,338,805



Our Financials

Assets

Assets

Cash and cash equivalents

Restricted cash and deposits

Accounts receivable - net

Notes receivable

Prepaid expenses, deposits and impounds
Property and equipment - net

Deferred costs - net

Land under lease and other investments

2021

$ 188,804,000
113,625,000
8,887,000
22,603,000
14,029,000
2,639,505,000
5,276,000
11,320,000

2020

$ 96,062,000
115,381,000
12,919,000
22,864,000
13,453,000
2,368,792,000
5,634,000
10,636,000

Total assets

$ 3,004,049,000

$ 2,645,741,000

Liabilities And Net Assets
Liabilities

Accounts payable and accrued expenses
Notes and interest payable

Deferred revenues

Security and other deposits

$ 81,664,000
2,192,188,000
8,281,000
7,778,000

$ 83,134,000
1,872,363,000
13,037,000
6,935,000

Total liabilities

$ 2,289,911,000

$ 1,975,469,000

Net Assets
Without donor restrictions:
Controlling interests

$ 173,301,000

$ 163,925,000

Non-controlling interests 533,773,000 497,425,000
Total without donor restrictions 707,074,000 661,350,000
With donor restrictions 7,064,000 8,922,000
Total net assets 714,138,000 670,272,000

Total liabilities & net assets

$ 3,004,049,000

$ 2,645,741,000

*The above Financial Statements were consolidated adopting EITF 04-5 whereby entities which BRIDGE controls are consolidated. To obtain a copy of BRIDGE'’s audited

financial statements, please contact the BRIDGE offices.

Activities 2021 2020
Support & Revenue

Rental income - net of vacancies and concessions $ 177,116,000 $ 170,564,000
Developer Fees 15,190,000 20,308,000
Management revenue 7,320,000 1,331,000
Contributions 5,910,000 11,002,000
Interest income 1,165,000 1,116,000
Other 10,916,000 10,971,000
Total support and revenue $ 217,617,000 $ 215,292,000
Expenses

Program services!) $ 187,070,000 $ 170,327,000
Supporting services 9,125,000 9,947,000
Fundraising 875,000 878,000
Total expenses 197,070,000 181,152,000
Cash Operating Income $ 20,547,000 $ 34,140,000

(1) Expenses exclude $82,258,000 and $72,787,000 of non-cash Depreciation and Amortization Expense and $20,735,000 and $17,802,000 of non-cash Interest Expense on

project related subordinate financing in 2021 and 2020, respectively.



Our Leadership

Board of Directors

Kenneth M. Novack
Board Chair
Co-Founding Partner, Schnitzer West

Connie Moore
Board Vice Chair
Retired CEO, BRE Properties, Inc.

Ray Carlisle
President & Founder, NID
Housing Agency

Daryl J. Carter
Founder, Chairman & CEO, Avanath
Capital Management, LLC

Robert Freed
President & CEO, SummerHill
Housing Group

Nancy Hemmenway
Retired Chief Human Resources Officer,
Prologis

Michael McAfee
President, PolicyLink

Ed McNamara
Owner, Turtle Island Development LLC

Ron Nahas
Partner, Rafanelli & Nahas

Adrienne E. Quinn

Distinguished Practitioner, University
of Washington Evans School of Public
Policy and Governance

Molly Turner
Lecturer, Haas School of Business,
University of California, Berkeley

Paul Stein
Managing Partner, SKS Investments LLC

Emeritus

Douglas D. Abbey
Chairman, Swift Real Estate Partners

Richard Bender

Professor of Architecture & Dean
Emeritus, College of Environmental
Design, University of California, Berkeley
In Memoriam

Kent Colwell
Principal, Parthenon Associates
In Memoriam

Anthony Frank
Founding Chairman, Belvedere Capital
Partners

Harry Haigood
Private Investor

Richard Holliday
President, Holliday Development

Sunne Wright McPeak
President & CEO, California Emerging
Technology Fund

Dennis O’Brien
President, The O’'Brien Group

Peter Palmisano
Partner, Pacific Union Development Co.

Lynn Sedway, CRE
President, Sedway Consulting

Angelo Siracusa
Retired President & CEO, Bay Area
Council

Alan L. Stein
Chairman Emeritus
In Memoriam

Clark Wallace
Principal, Clark Wallace Realtor &
Associates

Susanne B. Wilson
Principal, Solutions by Wilson
In Memoriam

BRIDGE is governed by a Board of Directors
who share a commitment to “quality,

quantity and affordability” with our Senior
Leadership Team.
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Senior Leadership Team

Kenneth T. Lombard
President & CEO

Delphine Sherman
Executive Vice President &
Chief Financial Officer

Jim Mather
Executive Vice President &
Chief Investment Officer

Sierra Atilano
Executive Vice President - Head of
Development & Southern California

Kurt Creager
Executive Vice President

Smitha Seshadri
Executive Vice President

Brad Wiblin
Executive Vice President

Aruna Doddapaneni
Senior Vice President of Development

Katherine Fleming
Senior Vice President of Portfolio

Rebecca V. Hlebasko
Senior Vice President & General Counsel

Alison Lorig
Senior Vice President

Thomas Hesse

Vice President of Information Technology
Lyn Hikida

Vice President of Communications

Erik Lund
Vice President of Finance & Accounting

Kristine Miranda
Vice President of Impact Investments

Susan J. Neufeld
Vice President of Evaluation &
Resident Program Design

Christian Wiedel
Interim Vice President of
Property Management
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